AUDITED FINANCIAL STATEMENTS

Delta, Colorado
December 31, 2020

go/@/ée ' »

Certified Public Accountant

8518 S Kays Chapel Rd
Fredericksburg, IN 47120
812-472-3527




DELTA
HOUSING AUTHORITY

Delta, Coclorado
DECEMBER 31, 2020



-
=g
o]
Pt
=1
o
=}
O
Q
=z
1=
Z
3
€3]

Independent Auditor’s Report
Management’s Discussion and Analysis

FINANCIAL STATEMENTS

Statement of Net Position

Statement of Revenues, Expenses and Changes in Fund Net Position

Statement of Cash Flows
Notes to Financial Statements

SUPPLEMENTAL FINANCIAL INFORMATION

Combining Schedule of Program Net Position

Combining Schedule of Revenues, Expenses and Changes in Fund Net Position
Statement and Certification of Actual Capital Fund Grant Costs-Completed

Financial Data Schedule
Notes to Supplemental Financial Information
Schedule of Expenditures of Federal Awards

OTHER REPORTS

Report on Internal Control over Financial Reporting and on Compli
and Other Matters Based on an Audit of Financial Statements Pe
in Accordance with Government Auditing Standards

Report on Compliance for Each Major Federal Program; Report on
Iinternal Control Over Compliance Required by Uniform Guidance

Schedule of Findings and Questiocned Costs

an
rfo rmed

juen

RS

N OROODNO N PO
A ~d DN e OO




rts

Certified Public Accountant
8518 S Kays Chapel Rd.
Fredericksburg, IN 47120

INDEPENDENT AUDITOR'S REPORT

rd of Commis%iOPQPs
Authority

gidle

Report on the Financial Statements

T have audited the accompanying f
ERuthority”) which comprise the St
related Statements of Revenues, E

inancial statements of the Delta Housin thor

atement of Net Position as of December 31, 2020, and the
xpenses and Changes in Fund Net Position, and Cash Flows
for the vyear then ended, and the related Notes ¢ the Financial Statements, which
collectively comprise the Delta Housing Authority’s financial statements as listed in the
table of contents.
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Management’s Responsibility for the Financial Statements

Management 1is responsible for the preparation and fair presentation of these
statements in accordance with accounting principles generally accepted in the ! t
of America; this includes the design, implementation and maintenance of internal cont
relevant to the preparation and fair presentation of financial statements that are fr
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit.

I conducted my audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
reguire that I plan and perform the audit to obtain reasonable assurance about whether the

financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
tatements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Authority’s preparation and fair presentatLOﬁ of
the financial statements in order to design audit procedures that are appropriate in
circumstances, but not for the purpose of expressing an opinion on the effectiveness of t%
Authority’s internal control. Accordingly, I express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
resentation of the financial statements.
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I believe that the audit evidence I have obtained is sufficient and appropriate to provide
a basis for my audit opinion.
COpinion

In my opin
respects,
and the ch
accordance




Other Matters

Required Supplementary Information

Accounting principles generally acc Led in the United States of America reqguire that the
Management’s Discussion and Analysi] on pages 1 through ®x be presented to su ppl =ment the
financial statements. Such information, alth@ugh not a part of the financial st emen;s, is
required by the Governmental Accounting Standards Board who considers it to be an essential

part of financial reporting for placing the financial statements in an aopromrwa“e
operational, economic, or historical context. I have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally
accepted in the United States of Bmerica, which consisted of ingquiries of management about
the methods of preparing the information and comparing the information for consistency with
management’s responses to my inguiries, the financial statements, and other knowledge I
opbtained during my audit of the financial statements. I do not express an opinion or provide
any assurance on the information because the limited procedures do not provide me with
sufficient evidence to express an opinion or provide any assurance.

Other Supplementary Information

My audit was conducted for the purpose of forming an opinion on the Authority's financial
statements as a whole. The accompanying Financial Data Schedule, Schedule of Expenditures
of Federal Awaxrds, as reguired by Title 2 U.S5. Code of Federal Regulations (CFR) Part 200,
Uniform Administrative Reguirements, Cost Principals and Audit Requirements for Federal
Awards, and the other supplemental information as listed in the table of contents are
presented for purposes of additional analysis and are not a reqguired part of the financial
statements.

In regard to, the Financial Data Schedule, Schedule of Expenditures of Federal Awards, and
the other supplemental information as listed in the table of contents, such information is
the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the financial statements
and certain additiconal procedures, including comparing and recconciling such information

rectly to the underliying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In
my opinion, the Financial Data Schedule, Schedule of Expenditures of Federal Awards, and
the other supplenental information as listed in the table of contents is fairly stated, in
all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, I have also issued my report dated May
18, 2021 on my consideration of the Delta Housing Authority’s internal control over financial
reporting and on my tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements and other matters. The purpose of that report is to describe
the scope of my testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report 1is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Delta Housing Authority’s
internal control over financial reporting and compliance.

Goldie Roberts

Certified Public Accountant

Fredericksburg, Indiana
May 18, 2021



DELTA HOUSING AUTHORITY
Delta, Colorado

MANAGEMENT DISCUSSION AND ANALYSIS
DECEMBER 31, 2020

MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the Delta Housing Authority (DHA), we offer the readers of the Authority’s financial
statements this narrative overview and analysis of the financial activities of the Authority for the year
ending December 31, 2020. We encourage the readers to consider the information presented here in
conjunction with the Authority’s financial statements.

Questions concerning any of the information provided in this report or requests for additional
information should be addressed to the Authority’s Executive Director.

MAJOR PROGRAMS

[ 4

Public Housing Program — a HUD funded program under which DHA manages and maintains 75
Public Housing rental units for eligible low-income families. The program is operated under an
Annual Contributions Contract (ACC) with HUD, which provides Operating Subsidy and Capital
Grant funding to enable the Authority to provide the housing at a rent that is based upon 30%
of household income. The Public Housing Program also includes the Capital Fund Program,
which is the primary funding source for physical and management improvements to the
authority’s Public Housing properties.

Housing Choice Voucher (HCV) Program — a HUD funded program that provides rent subsidies
to families residing in privately-owned rental properties. The Authority administers 226
Housing Choice Vouchers and manages the contracts with independent landlords that own the
property. The Authority subsidizes the family’s rent through a Housing Assistance Payment
(HAP) made to the landlord. The program is administered under an Annual Contributions
Contract (ACC) with HUD, which provides funding to enable the Authority to set the
participants’ rents at 30% of household income.

USDA - Rural Development Program - Operations and management of Grand Manor
Apartments, a 10 unit USDA funded program for eligible very-low income elderly (age 62 and
older) and persons with disabilities.

Business Activities — represents non-HUD resources developed from a variety of activities.
Business activities include management of six DHA-owned rental units; management of 80 tax
credit units - Villas at the Bluffl and il.



DELTA HOUSING AUTHORITY
Delta, Colorado

MANAGEMENT DISCUSSION AND ANALYSIS
DECEMBER 31, 2020
(Continued)

FINANCIAL HIGHLIGHTS

In addition to this overview, more descriptive explanations of the below items are provided on the
following pages of this report.

The total net position of the Authority at the beginning of 2020 was $9,032,374 and by year end
December 31, 2020 was $7,700,775.

The Authority’s restricted and non-restricted cash balances as of December 31, 2020, were 53,056,549
representing an increase of $113,489 from December 31, 2019.

The Authority had Housing and Urban Development capital grant revenues of $174,837.

OVERVIEW OF THE FINANCIAL STATEMENTS

The financial statements included in this annual report are those of a special-purpose government
engaged in a business-type activity. The following statements are included:

Statement of Net Position — This statement reports the Authority’s assets and liabilities and provides
information pertaining to the nature of the Authority’s current financial resources (short-term
spendable resources) with capital assets and long-term debt obligations. With this statement a reader
is provided a basis for determining the overall financial health of the Authority including liquidity and
financial flexibility.

Statement of Revenues, Expenses and Changes in Fund Net Position — The statement reports the
Authority’s operating and non-operating revenues, by major source along with operating and non-
operating expenses and capital contributions.

Statement of Cash Flows — The cash flows statement reports the Authority’s cash flow from operating,
investing, capital and non-capital activities.

Following is our analysis of the Authority as a whole. The most important question asked about the

Authority’s finances - “Is the Authority as a whole better or worse off as a result of the year's
activities?”

i



DELTA HOUSING AUTHORITY
Delta, Colorado

MANAGEMENT DISCUSSION AND ANALYSIS
DECEMBER 31, 2020
(Continued)

OVERVIEW OF THE FINANCIAL STATEMENTS (continued)

The attached analysis of entity wide net position, revenues, and expenses are provided to assist with
answering the above question. This analysis includes all assets and liabilities using the accrual basis of
accounting, which is similar to the accounting used by most private sector companies. Accrual of the
current year’s revenues and expenses are taken into account regardless of when cash is received or
paid. This analysis also reflects the Authority’s net position and the changes in the net position during
2020. The Authority’s net position is the difference between what the Authority owns (i.e., assets) and
what the Authority owes (i.e., liabilities), as one measure of the Authority’s financial health.

Over time, changes in the Authority’s net position are an indicator of whether its financial health is
improving or deteriorating. Readers need to consider other non-financial factors such as changes in
family compositions, fluctuations in the local economy, HUD mandated program administrative
changes, and the physical condition of the Authority’s capital assets to assess the overall health of the
Authority.

ANALYSIS OF ENTITY WIDE NET POSITION (STATEMENT OF NET POSITION}

Net Position at December 31, 2019, was 59,032,374, and at December 31, 2020, the amount was
$7,700,775. This represents a net decrease of $1,331,599 mainly due to the transfer of the Housing
Rehabilitation Program to another agency.

Cash, Cash Equivalents and Restricted Cash increased by $113,489 from the prior year.

Capital Assets decreased by $9,549. The change in capital assets was primarily due to depreciation for
2020 of $126,979 and capital additions of $117,430.

Change in Notes Payable
A summary of changes in notes payable is as follows:

Notes payable — January 1, 2020 S 104,372
Increase in debt 0
Decrease in debt — principal payments and payoffs { 8,270)
Notes payable — December 31, 2020 S 96,102

Current Assets increased by $63,627 primarily due to Public Housing and Housing Choice Vouchers
CARES Act funds reflected in an increased cash balance.

1ii



DELTA HOUSING AUTHORITY
Delta, Colorado

MANAGEMENT DISCUSSION AND ANALYSIS
DECEMBER 31, 2020
{Continued)

TABLE A
Condensed Statements of Net Position
2020 2019 Change

Current Assets $3.833883 $3,770256 S 63,627

Noncurrent Assets 4100352 5,490,402 (1,390,050)

Total Assets 7,934,235 9,260,658 ( 1,326,423)

Current Liabilities

121,106 94,602 26,504
Noncurrent Liabilities 112,354 133,682 ( 21,328)
Total Liabilities 233,460 228,284 5,176

Net Investment in Capital Assets 1,816,706 1,817,984 | 1,278)

78,493 83,452 4,959)
5,805,576 7,130,938 (1,325,362)
$7,700,775  $9,032,374 (51,331,599)

Restricted

Unrestricted

Total Net Position

ANALYSIS OF ENTITY WIDE REVENUES (STATEMENT OF REVENUES, EXPENSES AND CHANGES IN
FUND NET POSITION]}

For the years ending December 31, 2019 and 2020 total revenues were 52,534,614 and $2,342,502
respectively. Comparatively, the 2020 revenues reflected a decrease of $192,112. Operating revenues
decreased by $92,119 from $474,974 in 2019 to $382,855 for 2020. The non-operating income and
expenses are made up of federal grants, capital grants, interest income and interest expense. The
decrease in revenues were due to the transfer of the Housing Rehabilitation program to another
agency in February 2020 which resulted in no income from a CDBG grant and other related income.

v



DELTA HOUSING AUTHORITY
Delta, Colorado

MANAGEMENT DISCUSSION AND ANALYSIS
DECEMBER 31, 2020
(Continued)

ANALYSIS OF ENTITY WIDE REVENUES (STATEMENT OF REVENUES, EXPENSES AND CHANGES IN
FUND NET POSITION) (continued)

The Authority administers the following programs and the revenues generated from these programs
during the year ending December 31, 2020, were as follows:

Low Income Public Housing

Tenant Rent S 223,840
Other 11,130
HUD Operating Subsidy 195,203
Subtotal 430,173
Capital Grants
HUD for Operations 80,503
Capital Grants 94,334
Subtotal 174,837
Public Housing CARES HUD Subsidy 30,043
Section 8 Vouchers
HAP and Admin. Fees Earned 1,402,949
Other 2,875
Subtotal 1,405,824
Section 8 Vouchers CARES Act Subsidy 50,000
Rural Development - Grand Manor
Tenant Rent 17,724
Rent [ncome - USDA - RD 44,612
Other 318
Subtotal 62,655
Business Activities {General and AH)
Tenant Rent 40,679
Other 148,291
Subtotal 188,970
Total revenues

$ 2,342,502



DELTA HOUSING AUTHORITY
Delta, Colorado

MANAGEMENT DISCUSSION AND ANALYSIS
DECEMBER 31, 2020
(Continued)

ANALYSIS OF ENTITY WIDE EXPENDITURES

Total operating expenses increased by $31,275 in FYE 2020 as compared to FYE 2019. In FYE 2019 and
FYE 2020 total expenses were $2,126,215 and $2,157,490 respectively. The increase is mainly from
higher housing assistance payments. The Housing Rehabilitation Program was transferred to Gunnison
Valley Regional Housing Authority in February 2020 and amounted to $1,508,308. These consisted of
low interest loans for housing rehabilitation costs and down payment loans.

TABLEB
Condensed Statements of Changes in Net Position
2020 2019 Change
Total operating revenues S 382,855 S 474,974 (S 92,119)
Operating expenses
Administrative 529,617 526,938 ( 2,679)
Tenant services 3,868 ( 3,868)
Utilities 61,309 61,655 346
Ordinary maintenance
& operation 211,371 220,050 8,679
General expense 43,717 44,571 854
Housing assistance payments 1,180,629 1,144,529 ( 36,100)
Depreciation expense 126,979 128,472 1,453
Total operating expenses 2,157,490 2,126,215 ( 31,275)

Operating income (loss) (1,774,635}  (1,651,241) ( 123,394)

Non-operating revenue 1,865,313 1,903,921 ( 38,608)
Interest expense ( 8,303) ( 8,955) 652
Capital contributions 94,334 111,947 ( 17,613)
Transfer to other agency (1,508,308) (1,508,308)

Change in net position (1,331,599) 355,672 (1,687,271)

vi



DELTA HOUSING AUTHORITY
Delta, Colorado

MANAGEMENT DISCUSSION AND ANALYSIS
DECEMBER 31, 2020
(Continued)

CAPITAL ASSETS

As of December 31, 2020, the Housing Authority had $1,912,807 invested in capital assets. This
amount represents capital expenditures of $117,430 and current year’s depreciation of $126,979.

Increase
2020 2019 (Decrease)

Land S 484,796 S 484,796 S 0

Buildings and Improvements 4,832,913 4,715,483 117,430

Furniture, Equipment & Machinery 117,321 117,321 0

Subtotal 5,435,030 5,317,600 117,430

Accumulated Depreciation (3,522,223) ( 3,395,244) (126,979)

Capital Assets $1,912,807 S 1,922,356 S(__9,549)
The current year capital additions were:

Admin office remodel S 14,884

Grand Manor siding 23,096

PHA unit updates (kitchen, bath, flooring) 24,989

PHA furnace replacements 2,800

Thompson Manor asphalt and concrete 28,868

Thompson Manor retaining wall & concrete 19,221

Admin office A/C improvements 3,572

Total Additions S 117,430

NOTES PAYABLE

At December 31, 2020, the notes payable balances were $96,102. The loan portfolio includes only the
Rural Development property known as Grand Manor and has an interest rate of 8.25%. The portion of
debt due in 2021 is $8,978.

vii



DELTA HOUSING AUTHORITY
Delta, Colorado

MANAGEMENT DISCUSSION AND ANALYSIS
DECEMBER 31, 2020
(Continued)

PROGRAM IMPROVEMENTS AND HIGHLIGHTS FOR THE FISCAL YEAR

e The Section 8 Housing Choice Voucher program sustained its high performer rating by U.S.
Department of Housing and Urban Development (HUD) on Section Eight Management
Assessment Program (SEMAP). Continued to recruit new landlords and maintained a lease-up
rate above 98%.

e The Public Housing Program maintained occupancy level at 100% and sustained the high
performer rating by the U.S. Department of Housing and Urban Development (HUD) in the
Public Housing Assessment System (PHAS). Capital improvement projects included: asphalt
paving, retaining wall drainage mitigation, concrete sidewalk replacement, concrete grinding of
walkways, tree pruning, replacement of furnaces, flooring, cabinets & bathtubs in tenant units.

e Grand Manor Apartments (USDA — Rural Development) — replacement of exterior siding,
soffits, facia, gutters, and downspouts.

e Business Activities — DHA-owned units. Submitted a grant application in the amount of
$95,000 for the remodel of two units with the Division of Housing.

e Business Activities — 9% application for new tax credit property. Partnered with TWG
Development to pursue a 9% tax credit property application for a 50 unit senior development
named Residences at Delta.

e The following new positions were created entity-wide:

Full-time Housing Operations Manager (HOM) position who oversees the day to day
operations of the housing technicians and the maintenance personnel.

Part-time Capital Fund Coordinator/Housing Quality Standards Inspector position who

assists with procurement and management of the Capital Fund Program and serves as back-
up property inspector for the HCV program.

viii



DELTA HOUSING AUTHORITY
Delta, Colorado

MANAGEMENT DISCUSSION AND ANALYSIS
DECEMBER 31, 2020
(Continued)

STRATEGIC PLANNING

The strategic plan sets a vision for DHA through operational excellence and staff empowerment for
DHA to remain a high performing agency that is dedicated to providing quality housing and services
that equip residents to succeed. The goal is to move the agency forward to increase efficiencies in
operations and leverage opportunities. Action items in the plan include: expansion of the Agency’s
housing stock; continued implementation of the capital improvements plan for the Public Housing
program to maintain existing housing stock, inform our program participants about education
opportunities and available services; recruitment of more Section 8 landlords for the HCV program;
encourage the empowerment of staff to develop and implement plans to make improvements in
operations; expand our availability to clients through technology.

ECONOMIC FACTORS AND FUTURE YEAR BUDGETS

The Housing Authority is primarily dependent upon HUD for the funding of its operations and the
Authority is affected more by the Federal budget than by local economic conditions. Due to continuing
resolutions being used by Congress to fund HUD, the Authority does not see any major changes to
current funding formulars for the near future. The authority’s liquidity in the Public Housing, the
Housing Choice Voucher, and the Business Activities programs appear to be sufficient to cover
shortfalls.

Significant economic factors affecting the Authority are as follows:
e Federal funding provided by Congress to HUD
e Local labor supply and demand, which can affect salary and wage rates
e Local employment trends, which can affect resident incomes and therefore the amount of rent
e Local housing market trends, which can affect the availability of affordable rental units

The Authority adopts a consolidated annual operating budget for all programs. The budget for Low
Income Public Housing is adopted on the basis of accounting prescribed by the U.S. Department of
Housing and Urban Development, which differs in some respects from generally accepted accounting
principles. Program budgets for the Section 8 Programs are approved by the U.S. Department of
Housing and Urban Development.

X



DELTA HOUSING AUTHORITY
Delta, Colorado

MANAGEMENT DISCUSSION AND ANALYSIS
DECEMBER 31, 2020
(Continued)

CONTACTING THE HOUSING AUTHORITY’S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizens, investors, and creditors with general overview
of the Housing Authority’s finances, and to show the authority’s accountability for the funds it receives.
If you have questions about this report, or wish to request additional financial information, please
contact Ute Jantz, Executive Director, at the Delta Housing Authority, 501 14%™ Street, Delta CO 81416.
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DELTA HOUSING AUTHORITY
Delta, Colorado

STATEMENT OF NET POSITION

DECEMBER 31, 2020

ASSETS
Current Assets
Cash and cash equivalents
Restricted cash and cash equivalents
Accounts receivable, net
Prepalid expenses
Inventory

Total Current Assets

Capital Assets
Land and other nondepreciable assets

Depreciable capital assets, net
Total Capital Assets

Noncurrent Assets
Investments in joint ventures
Notes receivable
Total Noncurrent Assets
TOTAL ASSETS

LIABILITIES
Current liabilities
Accounts payable
Accrued liabilities
Current portion of long term debt
Unearned revenue

Payable from restricted cash and cash equivalents:

Tenants security deposits
Total Current Liabilities

Noncurrent Liabilities
Other noncurrent liabilities
Long term debt
Total Noncurrent Liabilities
Total Liabilities

NET POSTTION
Net investment in capital assets
Restricted
Unrestricted

Total Net Position

(==

he accompanying notes are an integral part

of these financial
3

statements.

2,975,032
81,517
762,746
3,867

10,721

3,833,883

484,796
1,428,011

1,812,807

620,037
1,567,508

2,187,545

7,934,235

9,810
12,265
8,978
52,365

37,688

121,106

25,230
87,124

112,354

233,460

1,816,706
78,493
5,805,576

7,700,775




DELTA HOUSING AUTHORITY
Delta, Colorado

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

FOR THE YEAR ENDED DECEMBER 31, 2020

OPERATING REVENUES
Rental income

Other income

TOTAL OPERATING REVENUE

OPERATING EXPENSES

Administrative

Tenant Services

Utilities

Ordinary maintenance and operation
General expense

Housing assistance payments

Depreciation expense

TOTAL OPERATING EXPENSES

OPERATING INCOME (LOSS)

NONOPERATING REVENUES (EXPENSE)

Federal operating grants

Interest expense

Iinterest income

TOTAL NONOPERATING REVENUES (EXPENSE})
Net income {(loss) before capital contributions
CARPITAL CONTRIBUTIONS
EXTRAORDINARY ITEMS - Loss of disposition of assets
CHANGE IN NET POSITION

TOTAL NET POSITION -~ BEGINNING OF YEAR

TOTAL NET POSITION -~ END OF YEAR

The accompanying notes are an integral part of these

financial statements
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DELTA HOUSING AUTHORITY
Delta, Colorado

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2020

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from tenants and other deposits

Payments to vendors
Payments to landlords
Payments to employees
Net Cash Used by Operating Activities

CASH FLOWS FROM NONCAPITATL FINANCING ACTIVITIES

Federal operating grants received

Net Cash From Noncapital Financing Activities

CASH FLOWS FROM CAPTTAT, AND RELATED FINANCING ACTIVITIES

Principal paid on notes

Interest paid on notes

Federal capital grants received

Proceeds on sale of capital assets

Acquisition and construction of capital assets
Net Cash Flows Provided (Used)
by Capital and Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Increase in notes receivable

Interest received

Investment in joint venture

Net Cash From Investing Activities
Net Increase (Decrease) in Cash and Cash Equivalents
Cash - Beginning of vear
Cash - End of year
Reconciliation of Cash and Cash Eguivalents:
Deposits in bank

Restricted cash
Total Cash and Cash Eguivalents
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1,380,501
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1,442,504

113,488

2,943,060

3,056,549

2,975,032

81,517

3,056,549




DELTA HOUSING AUTHORITY
Delta, Colorado

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2020

(CONTINUED)

RECONCILIATION OF OPERATING (LOSS} TO
NET CASH USED BY OPERATING ACTIVITIES

Operating income {(loss) S (1,774,635)
Adjustments to reconcile net operating income (loss) to net cash
Provided by operating activities:
Depreciation 126,979
Changes in operating assets and liabilities:
{(Increase) Decrease in:
Accounts receivable 49,315
Prepald expenses (244)
Inventory 791
Increase {(Decrease) in:
Accounts payable (19,208)
Accrued liabilities {19,711y
Unearned revenue 52,365
Net Cash Flows Provided (Used)
by Operating Activities S (1,584,348)

The accompanying notes are an integral part of these financial statements

fext



DELTA HOUSING AUTHORITY
Delta, Colorado

NOTES TO FINANCIAIL STATEMENTS
DECEMBER 31, 2020

NOTE A - Summary of Significant Accounting Policies and Organization:

The financial statements of the DELTA HOUSING AUTHORITY ("the Authority") have
been prepared in conformity with generally accepted amco” nting principles

as applied to government units. The Government Accounting Standards Board (GASB)
is the accepted standard-setting body for establishing governmental

financial reporting principles.

The Delta Housing Authori y 18 a DOLiiiC&E subdivision both cerparate and politic
which was established under 2 pr n of Colorado Statutes, to provide adeguate
housing at rents which persons of low—w come can afford in areas where there exists
a shortage. To accomplish this purpose, the Authority has entered into annual
contributions contracts with the U.S. Department of Housing and Urban Development
(HUD) to be the Administrator of a Low-Income Public Housing program under Annual
Contributions Contract DEN-527 and Section 8 Housing Assistance Payments Program

sl i

9]

under Annual Contributions Contracts C0O-040, and 05-15. The financial statements
also include the Rural Economic and Community Development (RECD), the Affordable
Heusing Program, the Housing Rehabilitation and Down Payment Assistance Program
(CDBG) .

Reporting Entity
The entity 1s a public corporation, legally separate, fiscally independent, and

governed by the Board of Commissicners. As reguired Dby generally accepted
accounting principles, these financial statements present the financial position
and results of operations of the Delta Housing Authority, a primary government.
Although it is legally separa from the Delta Housing Authority, the Housing Delta
County, LLC is reported as f it were part of the primary government because its
sole purpose is to work in conjunction with the Housing Authority to assist with

3

providing housing for low and moderate income individuals. The criteria for
inclusion as a component unit include manifestation of oversight responsibility
including financial accountability, appointment of a voting majority, imposition
of will, financial benefit to or burden on a primary organization, financial
accountability as a result of fiscal dependency, potential for dual inclusion, and
organizations included in the reporting entity although the primary organization
is not financially accountable. Accordingly Housing Delta County, LLC has been
blended with the Delta Housing Authority. There are no other component units to
be included herewith, but this report does include &all programs which are
controlled by the entity’s governing body.

T

The financial statements of the Delta Housing Authority include the following:

At December 31, 2020, the Housing Authority has 317 units in management.

Project Units
Low Income Public Housing 75
Housing Choice Vouchers 226
Rural Economic & Community Development 10
Affordable Housing Program ' 6
TOTAL 317

)



NOTE A - Summary of Significant Accounting Policies: (Continued)

DELTA HOUSING AUTHORITY
Delta, Colorado

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
(Continued)

I

Basis of Presentation and Accounting: In accordance with uniform financial
reporting standards for HUD housing programs, the financial statements are p

in accordanc with U.8. generally accepted acceunting principles (GAAP) as
applicable to special purpose governments engaged only in business type activities.

~h

Proprietary funds are accounted for using the “economic resocurces” measurement
focus and the accrual basis of accounting. Accordingly, all assets, deferred
out flo of resources, liabilities, and deferred inflow of resources are included
in the Statement of Net Position. The Statement of Revenues, Expenses and Changes
in Frnd Net Position present increases (revenues) and decreases {expenses) in net
position. Under the Accrual basis of accounting, revenues are recognized in the
pcr iod in which it is earned while expenses are recognized in the period in which

the liability is incurred.

This special purpose government engaged 1n activities similar to business
aCL ivities uses an enterprise fund to account for those operations that are
inanced and operated in a manner similar to private business, or where the Board
has decided that the determination of revenues earned, costs lincurred, and/or net
income 1s necessary for management accountability. The intent of the governing
body is that the costs (expenses including depreciation) of providing services to
the general public on a continuing basis be financed or recovered primarily through
user charges.

"‘x

Generally accepted accounting principles for state and local governments requires
that resources Dbe classified for accounting and reporting purposes into the
following net position categories:

Net Investment in Capital Assets: Capital assets, net of accumulated depreciation
and outstanding principal balances of debt attributable to the acguisition,

construction or improvement of those assets.

"

Restricted: Net position whose use by the Authority is subject to externally
imposed stipulations that can be fulfilled by actions of the Authority pursuant o
those stipulations or that expire by the passage of time. Such assets include
assets restricted for capital acguisitions and debt service.

il

Unrestricted: Net position that are not subject to externally imposed stipulations.
Unrestricted net position may be designated for specific purposes by action of
management or the Authority Board or may otherwise be limited by contractual
agreements with outside parties.

Accounting Policies - The financial statements of the Authority have been prepared
in conformity with generally accepted accounting principles {GAAP) as applied to
government units. The Government Accounting Standards Board {(GASB) is the accepted
standard setting body for establishing governmental accounting and financial
reporting principles.

Use of Enterprise Accounting - The Authority presents its financial statements
usinq enterprise accounting, as allowed by governments. Although the Authority

ccounts for its programs using accounts for its internal reporting, the Authority
is considered to be a unified enterprise fund for reporting purposes.




DELTA HOUSING AUTHORITY
Delta, Colorado

NOTES TO FINANCIAIL STATEMENTS
DECEMBER 31, 2020
(Continusd)

NOTE A - Summary of Significant Accounting Policies: (Continued)

Accordingly, the Authority uses the economic resources measurement focus and the
related accrual basis of accounting. Under the economic resources measurement
focu“, the Authority accounts for all assets and liabilities. Under the accrual
DPS s of accounting expenses are recorded when the goods and services are received,

respective of when paid for, and revenues are recorded as earned, irrespective
when cash is received.

0

O o
h
o

Budgets - Budgets are prepared on an annual basis for each major operating program
and are used as a management tool t%rhi the accounting cycle. The capital

1ghout
fund budgets are adopted on a "project length” basis.
g K proj ¢!

-1

Budget compared to actual presentation has been omitted because the Authority does
not annually adopt a legally authorized budget. The Authority's budget is adopted
by the Authority's board and approved by HUD. This budget does not present an
appropriated budget that has been signed into law or a PO“aDprODI ted budget
authorized by constitution. The Authority's budget represents budget
and management by its board and HUD; therefore, budgetary data and pre
not required.

w
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Cash and Cash Equivalents - Deposits consist of checking and savings accounts.
Deposits are fully collateralized or vested in securities of the United States
Government and are identified specifically in the name of the Authority.

For the purposes of the Statement c¢f Cash Flows, the Authority considers all highly
liguid cash deposits and cash eguivalents with a maturity of three months or less
when purchased and non negotiable Certificates of Deposit to be cash eguivalents.
There were no noncash investing, capital, and financing activities during the year.

Tenant Receivables - Receivables for rentals and service charges are reported at
net of an allowance for doubtful accounts. The Houslng Authority Board takes
monthly action as required to write off specific uncollectible accounts receivable
balances.

Prepaid -~ Prepaids represent payments made to vendors for services that will

enefit beyond December 31, 2020.
Inventories - Inventories are valued at cost, which approximates market value,

using the first-in/first-out (FIFO) method. The consumption method is applied and
expense 1s charged when inventory items are used for the units.



DELTA HOUSING AUTHORITY
Delta, Colorado

NOTES TO FINANCIAIL STATEMENTS
DECEMBER 31, 2020
{(Continued)
NOTE A -~ Summary of Significant Accounting Policies: (Continued)

Interprogram Due From and Due To - During the course of its operations, the
Authority has interprogram transactions to finance operations and provide services.
Interprogram accounts receivable and payable have been recorded to recognize
transactions between programs for which the applicable cash transfer had not been
made as of the balance sheet date. Interprogram accounts have been eliminated
financial statement reporiing purposes.

Capital Assets - Capital assets purchased are capitalized at the time of purchase.
Such assets are recorded at cost. The capitalization practice of the Authority
requires assets to be capitalized when their cost is £2,500. Donated assets are
recorded at fair market value at the date of donation. Because developments and
major capital repairs or improvements are financed through cash advances from HUD,
there are no capitalized interest costs in current programs. The Authority does
not have any infrastructure assets.

Depreciation of property and eguipment is computed by the straight-line method
based upon the estimated useful lives of the assets as follows:
Class Life
Building & Improvements 10-40 years
Furniture, Eguipment & Machinery 3-7 years

Restricted Assets - When both restricted and unrestricted resources are available
for use, it is the Authority's policy to use unrestricted resources first, and
then restricted rescurces as they are needed.

Operating Revenues and Expenses - Operating revenues and expenses generally result
from providing and producing goods and/or services in connection with providing
low income housing programs. Operating expenses include the cost of sales and
services, administrative expenses and depreciation on capital assets. A1l revenues
and expenses not meeting this definition are reported as non operating revenues
and expenses.

1

Compensated Absences - Compensated absences are those absences for which employees
will be paid, such as vacation, sick leave and paid time off. A 1i ability for
compensated absences that is attributable to services already rendered and tha
are not contingent on a specific event that is outside the control of the Authori ty
and its employees, is accrued as employees earn the rights to the benefits.
Compensated absences that relate to future services or that are contingent on a
specific event that is outside the control of the Authority and its employees, are
accounted for in the period in which such services are rendered or in which such
events take place.

Use of Estimates - The preparation of financial statements in conformitv ith
accounting principle generally accepted in the Unite £
management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent liabilities at the date of the
financial statements and reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

b
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DELTA HOUSING AUTHORITY
Delta, Colorado

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
{(Continued)

NOTE A - Summary of Significant Accounting Peolicies: (Continued)

NOTE B

Leasing Activities (as Lessor) - The Authority is the lessor of dwelling units
primarily to low-income residents. The rents under the leases are determined
generally by the resident's income as adjusted for eligible deductions regulated
by HUD, although the resident may opt for a flat rent. Leases may be cancelled by
the lessee at any time. The Authority may cancel the lease only for cause.

=

Income associated with these leases are recorded in the financial statements and
schedules as "Rental income”. Rental income per resident generally remains
consistent from year to year, but is affected by general econcmic conditions which
impact personal income, such as local job availability.

Deposits, Cash and Cash Equivalents:

1. HUD Deposit Restrictions
HUD requires Authorities to invest excess HUD program funds in obligations of the
United States, certificates of deposit or any other federally insured instruments.

HUD also reqguires that deposits of HUD program funds be fully insured or
collateralized at all times. Acceptable security includes FDIC/FSLIC insurance
and the market wvalue of securities purchased and pledged to the political
subdivision. Pursuant to HUD restrictions, obligations of the United States are
allowed as security for deposits. Obligations furnished as security must be held
by the Authority or with an unaffiliated bank or trust company for the account of
the Authority.

0.

The Colorado Public Deposit Protection Act (PDPA} requires that all units of local
government deposit cash in eligible public depositories. Eligibility is determined
by state regulations. Amounts on deposit in excess of federal insurance levels
must be collateralized by eligible collateral determined by the PDPA. The
institution is allowed fo create a single collateral pool for all public funds
held. The pool is to be maintained by another institution or held in trust for
all the uninsured public deposits as a group. The market value of the collateral
must be at least equal to 102 percent of the uninsured deposits.

1
d
t

2. Risk Disclosures

A Interest Rate Risk: As a means of limiting its exposure to fair value losses
arising from rising interest rates, the Authority’s investment policy limits the
Authority’s investment portfolic to maturities not to exceed two years at time of
purchase. At December 31, 2020, the Authority’s deposits and investments were not
limited and all of which are either available on demand or have maturities of less
than two years.

B. Credit Risk: This is a risk that a security or a portfolio will lose some
or all of its value due to a real or perceived change in the ability of the issuer
to repay its debt. The Authority’s investment policy is that none of its total
portfolio may be invested in securities of any single issuer, other than the US
Government, 1ts agencies and instrumentalities.

[y
fot



DELTA HOUSING AUTHORITY
Delta, Colorado

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
{(Continued)

NOTE B - Deposits, Cash and Cash Equivalents: (Continued)

NOTE C

NOTE D

C. Custodial Credit Risk: This 1s the risk that in the event of the failure of
the counterparty, the Authority will not be able to recover the value of its
investments or collateral securities that are held by the counterparty. All of

the Authority’s investments in securities are held in the name of

The Authority’s custodial agreement policy prohibits counterparties holding
securities not in the Authority’s name.

At December 31, 2020, the carryving amount of the Authority’s deposits was
$3,056,549. The deposits are either covered by federal depositcory insurance, by

collateral held by the RAuthority's agent in the Authority's name cor by the Federal
Reserve Banks acting as third party agents or by a collateralization agreement.

NOTE E - Inventogz:

Restricted cash consists of tenant security deposits, escrow accounts and bond
reserve funds.

Deposits consist of the following:

Checking and Savings accounts 8 3,056,549
Accounts Receivable:

Accounts receivable at December 31, 2020, consist of the following:

Tenants, net of allowance of $135 $ 4671
Tenant repayment agreements 1,977
Acecrued interest receivable 760,308
Total

Prepaid Expenses:

Prepaid expenses at December 31, 2020, consist of the following:

Prepaid insurance 5 3,867
Inventory at December 31, 2020, consists of the following:

Materials and supplies 5 10,721
Materials inventories are recorded at cost. The first-in first-out (FIFO)

inventory flow assumption 1s used to determine expenditures.
recorded when inventory 1s consumed.

Expenditures are

fod
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DELTA HOUSING AUTHORITY
Delta, Colorado

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
{(Continued)

NOTE F - Capital Assets:

A summary 1ln changes in capital assets is as follows:

Beginning Ending
Balance RBalance
12/31/19 Increases Decreases Transfers 12/31/20
Capital assets, not
being depreciated:
Land $ 484,7%6  $ 0 5 0} 8 0 s 484,796
Construction in
Progress 0 0 0 ({ 0} ¢
Total Capital Assets,
Not being depreciated 484,796 - 0 { 0) { 0) 484,756
Capital Assets, being
depreciated:
Buildings &
Improvements 4,715,483 117,430 { 0} § 4,832,913
Furniture, Eguipment
& Machinery 117,321 0 { o)) 0 117,321
Total Capital Assets,
being depreciated 4,832,804 117,430 { 0} 0 4,950,234
Less Accumulated
Depreciation for:
Buildings &
Improvements { 3,301,093 { 120,574) o] 0 { 3,421,667)
Furniture, Equipment
and Machinery { 94,151) ( 6,405) 0 & { 100, 556)
Total Accumulated
Depreciation: { 3,395,244) ( 126,979) 0 0 (3,522,223
Total Capital Assets,
being depreciated, net 1,437,560 { 9,549} { 0) 0 1,428,011
Capital Assets, Net $ 1,922,356 $ {9,548 ${ 0} 0 $ 1,812,807

Major construction renovation through the Capital Fund Grant Program costs of
$196,202 are yet to be expended under ithe current programs. HUD has approved
funding for the above amount.

Depreciation expense of $126,979 was incurred during the year.

NOTE G - Notes Receivable:

Notes receivable at December 31, 2020, consist of the following:

Villas at the Bluff $ 1,000,000
FHLB 192,000
Developer fees 375,508

Total notes receivable




NOTE H -

NOTE I -

NOTE J -

NOTE K -

DELTA HOUSING AUTHORITY
Delta, Colorado

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

(Continued)

Investments in Partnerships:

Investments at December 31, 2020, consist of the following:

Villas at the Bluff limited partnership Phase I $ 301,149
Villas at the Bluff limited partnership Phase II 318,888
Total 2.020,037
The Authority entered into a limited partnership (Villas at the Bluff Limited
Partnership) agreement for the purpose of constructing and managing a 48-unit

complex of eight one bedroom units, twenty-~four two bedroom units and sixteen three
bedrcom units. The partnership has received tax credits from the State of Colorado.
The Authority holds a 0.01% general partnership interest, with the remaining 99.99%
limited partnership interests held by unrelated investors.

The Authority entered into a limited partnership (Villas at the Bluff II Linmited
Partnership) agreement for the purpose of constructing and managing a 32-unit
complex of twelve one Dbedroom units, sixteen two bedroom units and four three
bedroom units. The partnership has received tax credits from the State of Colorado.
The Authority holds a 0.01% general partnership interest, with the remaining 99.99%
limited partnership interests held by unrelated investors.

Accounts Payable:

ccounts payable at December 31, 2020, consist of the following:
Vendors' accounts pavable $ 9,810

Accrued Liabilities:

Accrued liabilities at December 31, 2020, consist of the following:

Accrued wages/payroll taxes § 6,624
Accrued compensated absences 2,804
Accounts payable other government 2,387
Miscellaneous 450
Total 212,265
Unearned Revenue:

Unearned Revenue at December 31, 2020, consist of the following:

Cares Act Fund 5. 52,365



NOTE L -

NOTE M -

DELTA HOUSING AUTHORITY
Delta, Colorado

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
{Continued)

Other Noncurrent Liabilities:

Other noncurrent liabilities at December 31, 2020, consist of the following:
Accrued compensated absences:
Current
12/31/19 Additions Deletions 12/31/20 Portion Total
S 37,579 S ($ 12,349) S 25,230 S 2,804 28,034

Long—-Term Debt:

At December 31, 2020,
Mortgage payable to United State Department of Agriculture

mortgage 1s collateralized by a lien on the apartments,
interest in rents,

{FMHA) ,
payment of 51,381, including subsidized interest at an annual rate of § 1/4%.
on the land and a sescurity
crofits and reserve accounts of the Authority.

a long-term debt consisted of the following:

with a monthly
This

FMHA Mortgage pavable ] 96,102
Total debt payable 96,102
Current portion 8,978
Long term 5 B7,124
Principal Interest Tota
2021 $ 8,978 s 7,594 $ 16,572
2022 9,747 6,825 16,572
2023 10,583 5,989 16,572
2024 11,489 5,083 16,572
2025 12,474 4,098 16,572
2026-2028 42,831 5,507 48, 338
Total 596,102 535,096 s 131,198
Change in debt 12/31/2019 Increases Decreases 12/31/2020
) 104,372 3 0 $(.8,270) S 96,102
The decrease of $8,270 in long-term debt is due to the current year mortgage

principal payments.

o
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NOTE N -

NOTE O -

NOTE P -

NOTE Q -

DELTA HOUSING AUTHORITY
Delta, Colorado

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
{(Continued)

Federal and State Operating Grants:

HUD contributed the following operating subsidies approved in the operating budgets
under the Annual Contributions Contracts:

Public Housing Operating Subsidy 3 195,203
Public Housing CARES Act Subsidy 30,043
Capital Fund Program 28,138
H{ousing Choice Vouchers 1,402,949
Housing Cholce Vouchers CARES Act Subsidy 102,365
Rural Rental Housing Loans 10,450
Rural Rental Assistance Payments 34,162
Total $ 1,803,310

Federal Capital Grants:

The Authority receives capital grants from HUD for capital fund program
improvements. Capital contributions for the fiscal vear ended December 31, 2020,
were $94,334.

Commitments and Contingencies:

Litigation: At December 31, 2020, the Authority was not involved in any threatened
litigation.

Examinations: The Authority is subject to possible examinations made by federal
and state authorities who determine compliance with terms, conditions, laws, and
regulations governing other grants given to the Authority in the current and prior
vears. There were no formal examinations during the year ended December 31, 2020.

Grant Disallowances: Amcunts received or receivable from HUD are subject to audit
and adjustment by HUD. Any disallowed claims, including amounts already collected,
may constitute a liability of the Authority. The amounts, if any, of expenditures
which may be disallowed by the grantor cannot be determined at this time although
the Authority expects such amounts, 1f any, to be immaterial.

Pension Plan:

The Authority provides pension benefits for all its emplovees through a Simple
Individual Retirement Acccount (IRA}, which is a defined contribution plan. The
plan is administered by American Funds. The Housing Authority Board is authorized
to establish or amend the IRA benefits. Benefits depend solely on amounts
contributed to the IRA plus investment earnings. To be eligible, employees must
have received at least $5,000 in compensation during any one prior year and 1t is
reasonably expected that employee earns at least $5,000 in compensation during the
current year. The Authority contributes an amount equal to 3% of the employee's
base salary each month. The Authority's contributions for each employee {and
interest allccated to the employee's account) are fully vested immediately.

The Authority's total payroll in fiscal year 2020 was $476,265. The Authority
made contributions, amcunting to $11,087 from the Authority and $28,045 from the
employees.



NOTE R -

NOTE S -

NOTE T -

NOTE U ~

NOTE V -

DELTA HOUSING AUTHORITY
Delta, Coleorado

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
{(Continued)

Risk Management:

Fag sy

The Authority is exposed to various risks of losses related to torts; theft of,
damage to and destruction of assets; errors and omissions; injuries to employees;
and natural disasters. The Authority carries commercial insurance coverage for
these risks to the extent deemed prudent by Authority management, which includes
public officials, tenant discrimination, workman's ccmpensation, flood, property,
and auto insurance. Settled claims have not exceeded this commercial coverage in
any of the past 3 years.

Economic Dependency:

The Authority receives approximately 79% of its revenues from HUD and RECD. If
the amount of revenues received from HUD falls below critical levels, the
Authority’s operations could be adversely affected.

Conduit Type Debt:

Debt related to the original acguisition and early modernization of the public
housing developments is funded, guaranteed and serviced by HUD. There is no debt
or pledge of faith and credit on the part of the Authority. Accordingly, this
debt has not been recorded in the financial statements of the Delta Housing
ARuthority.

HUD no longer provides the Authority with debt service information since the
Authority has no obligation for the debt.

Contingencies -~ Taxpayer’s Bill of Rights:

In November, 1992, the voters of the State of Colorado approved an amendment to
the states constitution limiting the amount of revenue which may be spent or

retained by Colorado governmental entities. The amendment is in effect for most
governmental entities for the years beginning after 19922, but exempts “enterprise”
funds and activities from the limitations. The Board of Commissioners of the

Authority believes it is exempt from the provisions of the Taxpayer’s Bill of
Rights because it is an “enterprise” (a business operation able to issue its own
revenue bonds and receiving less than 10% of its revenues from state and local
grants) as defined in the constitutional amendment. The board also believes it is
not subject to the provisions of TABOR because the governing board is not an
elected board, does not have an electoral constituency, and does not have the power
to impose taxes which are all the basic operational requirements of TABOR. However,
many provisions of the TABOR BAnmendment are complex and subject to further
interpretation and will require judicial interpretation.

Related Party:

The Authority acts as a management agent for the Villas at the Bluff Limited
Partnerships I & II. The Authority has housing Choice Voucher residents in the
partnership building. The Authority bills the partnership for a management fee and
other expenses. Copies of their reports are available for review at the Housing
Authority office.

1



DELTA HOUSING AUTHORITY
Delta, Colorado

NOTES TO FINANCIAIL STATEMENTS
DECEMBER 31, 2020
{Continued)

NOTE W ~ Extraordinary Item:

Notes receivable for CDBG, Deferred and Down Payment loans were transferred to
Gunnison Valley Regional Housing Authority on February 1, 2020. This transfer was
approved by the Delta County Board cof County Commissioners on December 17, 2019.
The program had become ineffective because local economics did not financially

support the program. The program offered low interest loans for the costs of
housing rehabilitation as well as down payment loans for home purchases. The total
amount transferred was $1,585,906. The final transfer of the deeds of trust are

still pending as of December 31, 2020

NOTE X - Subsequent Events:

Events that occur after the balance sheet date but before the financial statements
were available to be issued must be evaluated for recognition or disclosure. The
effects of subsequent events that provide evidence about conditions that existed
at the balance sheet date are recognized in the accompanying financial statements.
Subseguent events which provide evidence about conditions that existed after the
balance sheet date require disclosure in the accompanying notes. Management has
evaluated the activity of the Authority through May 18, 2021 the date the financial
statements were available to be issued) and concluded that no subseguent events
have occurred that would require recognition in the financial statements or
disclosure in the notes to the financial statements.

ot
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DELTA HOUSING AUTHORITY
Delta, Colorado

COMBINING SCHEDULE OF PROGRAM NET POSITION
DECEMBER 31, 2020

Ennual Contributions Contracts

DEN 527 DEN 527 05-15

Low Income Capital Rural Rental
Public Housing Fund Assist.
& Cares Act Programs Payments
ASSETS
Current Assets
Cash and cash equivalents s 1,091,263 S 0 3 20,273
Restricted Cash and cash equivalents 30,523 0 47,761
Accounts receivable, net 2,059 0 it
Interprogram due from 0 0 0
Prepaid expenses 2,345 884
Inventory 0 0 0
Total Current Assets 1,126,190 0 68,918
Capital Assets
Land and other nondepreciable assets 444,196 0 10,150
Depreciable capital assets, net 943,465 8] 143,078
Total Capital Assets 1,387,661 0 153,228
Noncurrent Assets
Investments in joint ventures ¢ 0 0
Notes receivable 0 0 0
Total Noncurrent Assets 0 0 0
TOTAL ASSETS 2,513,851 0 222,146
LIABILITIES
Current liabilities
Accounts payable 0 0 0
hececrued liabilities 4,633 0 2,680
Interprogram due to 0 o 0
Current portion of long term debt 0 G 8,978
Unearned revenue 52,365 0 G
Payable from restricted cash and
and cash equivalents:
Tenants security deposits 30,523 0 3,932
Total Current liabilities 87,521 0 15,600
Noncurrent Liabilities
Other noncurrent liabilities 5,968 o] 332
Long term debt O 0 87,124
Total Noncurrent Liabilities 5,969 0 87,956
Total Liabilities 93,490 0 103,556
NET POSITION
Net investmet in capital assets 1,387,661 0 57,126
Restricted 30,523 0 43,829
Unrestricted 1,002,177 0 17,635
Total Net Position $ 2,420,361 s 0 3 118,590
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Housing Community
Choice Vouchers Business Development Interfund
& Cares Act Activities Block Grant Elimination Total
$ 682,356 1,181,140 3% O 6 % 2,975,032
G 3,233 0 0 81,517
0 760, 687 0 0 762,746
0 0 0 0 0
402 236 O 0 3,867
0 10,721 0 0 10,721
682,758 1,956,017 0 0 3,833,883
0 30, 450 0 484,796
102,593 238,875 0 1,428,011
102,593 269,325 0 1,912,807
0 620,037 0 0 620,037
0 1,567,508 0 0 1,567,508
0 2,187,545 0 s 2,187,545
785,351 4,412,887 0 0 7,834,235
102 9,708 0 O 9,810
3,099 1,843 G 0 12,265
0 0 0 0 0
0 0 0 G 8,978
0 0 0 0 52,365
0 3,233 0 37,688
3,201 14,784 o] 121,106
9,648 8,781 0 0 25,230
0 4 0 0 87,124
9,648 8,781 0 ¢] 112,354
12,849 23,565 0 0 233,460
102,554 269,325 0 0 1,816,706
908 3,233 0 0 78,493
662,000 4,116,764 0 0 5,805,57¢
$ 772,502 4,389,322 3 0 0 s 7,700,775




COMBINING SCHEDULE OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

DELTA HOUSING AUTHORITY

Delts,

Colorado

OPERATING REVENUES

Rental income
Other income
TOTAL OPERATING REVENUE

OPERATING EXPENSES

Administrative

Tenant Services

Utilities

Ordinary maintenance and operation
General expense
Housing assistance payments
Depreciation expense

TOTAL OPERATING EXPENSES

OPERATING INCOME

NONOPERATING REVENUES (EXPENSES)

Federal operating grants

Interest expense

Interest

TOTAL NONOPERATING REVENUES (EXPENSES)

Net income before capital contributions

CAPITAL CONTRIBUTIONS

EXTRAORDINARY ITEM - Loss from disposition

Operating

CHANGE 1IN

TOTAL NET

TOTAL NET

transfers

NET POSITION

POSITION ~ END OF YEAR

POSITION - BEGINNING OF YEAR

FOR THE YEAR ENDED DECEMBER 31, 2020

Annual Contributions Contract

DEN 527 DEN 527 05-15
Low Income Capital Rural Rental

Public Housing Fund Assist.

& Cares BAct Programs Payments
$ 223,840 3% 0 17,724
11,088 0 319
234,928 0 18,043
227,657 0 18,736
2,133 G 0
51,785 0 7,475
188,933 0 12,122
27,772 O 2,923
0 0 0
93,360 0 10,358
591,640 0 51,615
(356,712) 0 (33,572)
225,246 28,138 44,612
0 0 (8,303)
42 0 0
225,288 28,138 36,309
(131,424) 28,138 2,737
0 94,334 0
0 0 0
122,472 (122,472 0
(8,852) 0 2,737
2,429,313 0 115,853
S 2,420,361 & 0 118,590
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Housing Community
Choice Vouchers Business Development
& Cares Act Activities Block Grant Total
$ 0 s 40,67% $ 6 s 282,243
2,835 86,370 0 100,612
2,835 127,049 0 382,855
185,360 97,864 0 529,617
1,735 0 0 3,868
1,569 480 0 61,309
301 10,015 0 211,371
9,319 3,703 0 43,717
1,180,629 0 0 1,180,629
8,648 14,612 0 126,979
1,387,561 126,674 0 2,157,490
(1,384,726) 375 0 {1,774,635)
1,505,314 0 0 1,803,310
0 0 O (8,303)
40 61,921 0 62,003
1,505,354 61,921 0 1,857,010
120,628 62,296 0 82,375
0 v 0 94,334
0 77,598 {1,585,906) (1,508,308}
0 0 0 0
120,628 139,894 (1,585,906) (1,331,599
651,874 4,249,428 1,585,906 9,032,374
$ 772,502 § 4,389,322 8 0o 3 7,700,775
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DELTA HOUSING AUTHORITY
Delta, Colorado

STATEMENT AND CERTIFICATION OF ACTUAL CAPITAL FUND GRANT COSTS - COMPLETED
DECEMBER 31, 2020
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Annual Contributions Contract DEN-2312
50
L. The Capital Fund Grant Costs are as follows:
Funds Approved 5
Funds Expended
Excess / (Deficiency) of
Funds Approve S
Funds Advanced s
Funds Expended
Excess / (Deficiency) of
Funds Advanced S
Costs additions totaling $ 25,469 were made during the current audit period

and, accordingly, were audited by Goldie Roberts, CPA.

ot

The total amount of tt

)

e Capital Fund Grant Costs at December 31, 2020 as shown
in agreement with the Actual Capital Fund Cost Certificate submitted to

i
HUD and approved by HUD.

All capital fund grant work in connection with the Project has been completed.

All liabilities have been paild and there are no undischarged liens against the
Project on file in any public office where the same should be filed in order
to be valid and the time in which such liens could be filed has expired.

My

There were no budget overruns.
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DELTA HOUSING AUTHORITY
Delta, Colorado

NOTES TO SUPPLEMENTAL FINANCIAL INFORMATION
FOR THE YEAR ENDED DECEMBER 31, 2020

NOTE A -~ Financial Data Schedule:

As required by HUD, the Ruthority prepares its financial data schedule in accordance
with HUD reqguirements in a prescribed format. The schedule's format excludes
depreciation expense, housing assistance payments and extraordinary maintenance
expense from operating activities, includes invesiment revenue, HUD capital grants,
revenue, gains and losses on the disposal of capital assets and interest expense in
operating activities, and reflects tenant revenue and bad debt expense separately,
which differs from the presentation of the financial statements.



DELTA HOUSING AUTHORITY

Delta, Colorado

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2020

ANNUAL PROGRAM
CONTRIBUTION ARD CEDA
CONTRACT ASSISTANCE TYPE NUMBER AWARD EXPENDITURES
U.S. Department of HUD
DEN-527 Low Income Public Housing 14.850 195,203 195,203
Housing Voucher Cluster
CO~040 Section 8 Housing Choice
Voucher Program 14.871 1,402,949 1402,949
DEN-~527 Public Housing Capital Fund 14.872 579,554 174,837
DEN-527 Public Housing Cares Act 14.PHC 30,043 30,043
CO-040 HCV Cares Act Funding 14 .HCC 102,365 50,000
Total U.S. Department of HUD 2,310,104 1,853,032
U.S. Department Of Agriculture:
05-15 Rural Rental Housing
Payments 10.427 34,162 34,162
U.5. Department of Agriculture
Rural Development:
05-15 Rural Rental Housing Loans 10.415 10,450 10,450
Non-Cash Federal Assistance
Loan balance outstanding as
of December 31, 2020 0 104,372
Total U.S. Department of Agriculture 44,612 148,984
Total $ 2,354,726 5 2,002,016

Notes to Schedule of Expenditures of Federal Awards

Note 1 Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards

the federal award activity of
federal government

2020.

{(the "Schedule")includes
the Delta Housing Authority under programs of

for the year ended December 31, The information in this

~

Schedule is presented in accordance with the reqguirements of Title 2 U.S.

Federal Regulations Part 200,
and Audit Requirements for Federal Awards

is not intended to and does not present the

Uniform Administrative Reguirements,
{(Uniform Guidance).
presents only a selected portion of the operations of Delta Housing Authority,
financial position,

position or cash flow of Delta Housing Authority.

28

Cost Principals,
Because the Schedule

changes



SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2020
{continued)

Note 2 Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting
as described in Note A. Such expenditures are recognized following the cost
principals contained in the Uniform Guidance, wherein certain types of expenditures
are not allowable or are limited as to reimbursement. Negative amounts shown on the
Schedule represent adjustments or credits made in the normal course of business to
amounts reported as expenditures in prior years. The Delta Housing Authority has
elected not to use the 10~-percent de minimis indirect cost rate as allowed under

Uniform Guidance.
Note 3 Guaranteed Debt

The USDA Rural Development RHS expenditures include $104,372 in USDA Rural Development
RHS guaranteed dept.
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oldi oberts
Certified Public Accountant

8518 S Kays Chapel Rd.
Fredericksburg, IN 47120

Report On Internal Control Over Financial Reporting and on Compliance and
Other Matters Based On An Audit Of Financial Statements Performed In
Accordance With Govermment Auditing Standards

Independent Auditor’s Report

Board of Commissioners
Delta Heusing Authority
501 14th Street

Delta, Colorado 81416

I have audited, in accordance with the auditing standards generally accepted in the United
States of BAmerica and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the Delta Housing Authority, as of and for the year ended December 31, 2020,
and the related notes to the financial statements, which collectively comprise the Delta
Housing Authority’s basic financial statements and have issued my report thereon dated May
18, 2021.

Internal Control Over Financial Reporting

In planning and performing my audit of the financial statements, I considered the Delta
Housing Authority's internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing my opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Delta Housing Authority’s internal controel.
Accordingly, I do not express an opinion on the effectiveness of the Delta Housing
Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned functions,
to prevent, or detect and correct, misstatements on a timely basis. A material weakness is
a deficiency, or combination of deficiencies, in internal control, such that there is a
reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency
is a deficiency, or a combination of deficiencies, in internal contrcl that is less severe
than a material weakness, vet important enough to merit attention by those charged with
governance.

My consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficlencies. Given these
limitations, during my audit I did not identify any deficiencies in internal control that
I consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Delta Housing Authority's
financial statements are free from material misstatement, 1 performed tests of 1its
compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of my audit, and accordingly, I do not express such an
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opinion. The resu lts f my tests disclosed no instances of noncompliance or other matter
n are reguired to be reported under Governme )

Purpose Of This Report

8]

my testing of internal control

The purpose of this report is soclel Y
and not to provide an opin

and compliance and the results o g, icn on the
effectiveness of the entity’s internal control or compliance. This report is an integral

part of an audit performed in accordance with Government Auditing Standards in considering
the entity’s internal control and compliance. Accordingly, this communication is not suiltable
for any other purpose.

coldie Roberts

Certified Public Accountant
Fredericksburg, Indiana
May 18, 2021
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Certified Public Accountant
8518 S Kays Chapel Rd.
Fredericksburg, IN 47120

Report on Compliance For Each Major Federal Program; and Report on Internal Control Cver
Compliance Reguired by Uniform Guidance

INDEPENDENT AUDITOR’S REPORT

Board of Commissioners
Delta Housing Authority
501 14t Street

Delta, Colorado 81416

Report on Compliance for Each Major Federal Program

T have audited the Delta Housing BAuthority’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material
effect on each of the Delta Housing Authority’s major federal programs for the year ended
December 31, 2020. The Delta Housing Authority’s major federal programs are identified in
the summary of auditor’s results section of the accompanying Schedule of Findings and
Questicned Costs.

Management’s Responsibility
Management 1s responsible for compliance with the federal statues, regulations, and
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

My responsibility is to express an opinion on compliance with each of the Delta Housing
Authority’s major federal programs based on my audit of the types of compliance requirements
referred to above. I conducted my audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial
audits contained in Government Auditing Standards issued by the Comptroller General of the
United States; and Title 2 U.S. Code of Federal Regulatioens (CFR) Part 200, Uniform
Administrative Requirements, Cost Principals and Audit Requirements for Federal Awards
(Uniform Guidance). Those standards and Uniform Guidance reguire that I plan and perform
the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on
a major federal program occurred. An audit includes examining, on a test basis, evidence
about the Delta Housing Authority’s compliance with those reguirements and performing such
other procedures as we considered necessary in the circumstances.

T believe that my audit provides a reasonable basis for my opinion on compliance for each
major federal program. However, my audit does not provide a legal determination of the Delta
Housing Authority’s compliance.

Opinion on Each Major Federal Program

In my opinion, the Delta Housing Authority, complied in all material respects, with the
types of compliance requirements referred to above that could have a direct and material
effect on each of its major federal programs for the year ended December 31, 2020.

Report on Internal Control Over Compliance

Management of the Delta Housing Authority is responsible for establishing and maintaining

effective internal control over the type of compliance requirements referred to above. In

planning and performing my audit of compliance, I considered the Delta Housing Authority'’s

internal control over compliance with the types of reguirements that could have a direct

and material effect on each major federal program to determine the audit procedures that
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are appropriate in the circumstances for the purpose of
£

or each major federal program and to test and report T conpliance
in accordance with Uniform Guidance, but not for the purpose of expressing an opinicn on
the effectiveness of internal control over pliance. Accordingly, I do not express an
opinion on the effectiveness of the Delta Ho using Authority’s internal control over

compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with
a type of compliance requirement of a federal program a timely basis. R material weakness
in internal control over compliance is a deficiency, or combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that a material
oncompliance with a type of compliance reguirement of a federal program wi ll not be
prevented, or detected and corrected on a timely basis. A significant deficiency in Interna
control over compliance is a deficlency, or a combination of deficiencies, in 1ntern@1
control over compliance with a type of compliance requirement of a federal program that is
less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

o]
m

My consideration of internal control over compliance was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over compliance tha might be material weaknesses or significant
deficiencies. I did not identify any deficiencies in internal control over compliance that
T consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

The purpose of this report on internal control over compliance is solely to describe the
scope of my testing of internal control over compliance and the results of that testing
based on the reguirements of Uniform Guidance. Accordingly, this report is not suitable for
any other purpose.

Goloie Roberts

Certified Public Accountant

Fredericksburg, Indiana
May 18, 2021



DELTA HOUSING AUTHORITY

Delta, Colorado

DECEMBER 31,

2020

SCHEDULE COF FINDINGS AND QUESTIONED COSTS

SECTION I - SUMMARY OF AUDITOR’S RESULTS

FINANCIAL STATEMENTS

Type of auditors' report issued on whether the
financial statements audited were prepared in
accordance with GAAP:

Internal control over financial reporting:

~ Material weakness(es) identified?

~ Significant deficiency({s) identified?

Noncompliance material to financial statements
noted?

FEDERAIL AWARDS

Internal control over major federal programs:

~ Material weakness{es) identified?

~ Significant deficiency(s) identified that are

not considered to be material weakness(es)?

Type of auditors’ report issued on compliance
for major federal programs:

Any audit findings disclosed that are required

to be reported in accordance with 2 CFR 200.516(a)?

Identification of major programs:

Unmodified

ves

ves

yes

CFDA Number Name of Federal Program

14.871 Housing Voucher Cluster

Housing Choice Voucher Program

Dollar threshold used to distinguish

between type A and type B programs:

Auditee gualified as low-risk auditee?

$ 750,000

X vyes

no

none reported

noe

no

none reported

no

no



DELTA HOUSING AUTHORITY
Delta, Colorado

DECEMBER 31, 2020

PRIOR AUDIT FINDINGS

There were no Prior Year matters reported.

CURRENT YEAR FINDINGS

SECTION II - FINANCIAL STATEMENT FINDINGS

No matters were reported.

SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

No matiers were reportad.



